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ARC SCHOOL OLD ARLEY 
 

EXCLUSION POLICY 
 

Arc School Old Arley is committed to safeguarding and promoting the welfare of children and 
requires all staff to act in the best interests of our children at all times. 

 
1. Introduction 
 
Arc School Old Arley recognises its duty under the Education and Inspections Act 2006 to establish 
and maintain a behaviour policy for the school that promotes self-discipline, respect for others and 
proper regard for authority; and to make arrangements to ensure that functions are carried out with 
a view to safeguarding and promoting the welfare of children in accordance with the Education Act 
2002. 
 
We also comply with The Education (Independent School Standards) Regulations 2014 and have 
regard to the ‘Timpson Review of School Exclusion’ (May 2019) and DfE guidance ‘Suspension and 
Permanent Exclusion from maintained schools, academies and pupil referral units in England 
including pupil movement’ (July 2022) and ‘Behaviour in Schools Advice for headteachers and school 
staff’ (July 2022). 
 
Arc School Old Arley acknowledges the obligations associated with the UN Convention on the Rights 
of the Child (UNCRC), the Children Act 1989, the Human Rights Act 1998 and the Equality Act 2010. 
We also follow current DfE guidance, ‘Keeping children safe in education’ (2022), ‘Working together 
to safeguard children’ (2018)1, HM Government advice ‘What to do if you’re worried a child is being 
abused’ (2015) and the Local Safeguarding Children Partnership’s2 policies, procedures, guidance 
and protocols. 
 
We will take immediate action, where we believe an individual may be at risk, or it is alleged that a 
child is suspected of being abused. Our primary concern, at all times, is the welfare and safety of all 
members of Arc School Old Arley’s community including children, staff and visitors. 
 
This policy and all associated procedures apply to all staff (including all members of the Kedleston 
Group Limited (Arc School Old Arley’s parent company) Senior Management Team, Arc School Old 
Arley’s Leadership Team, consultants, agency staff, volunteers, students on placement and any other 
individual working for, or on behalf of Arc School Old Arley) and children and should be read in 
conjunction with other safeguarding and employment policies including (not an exhaustive list): 
 
• Administration of Medication Policy 
• Anti-Bullying Policy 
• Child Protection Policy 
• Compliments and Complaints Policy 
• Curriculum Policy 
• Driver and Vehicle Policy 
• Drugs, Alcohol and Tobacco Policy 
• Equality and Diversity Policy 
• Grievance Procedure 

 
1 Last updated 1 July 2022 
2 Some local authorities still use the term ‘Local Safeguarding Children Board’. 

http://www.legislation.gov.uk/ukpga/2006/40/contents
http://www.legislation.gov.uk/ukpga/2002/32/contents
http://www.legislation.gov.uk/ukpga/2002/32/contents
http://www.legislation.gov.uk/uksi/2014/3283/schedule/made
https://assets.publishing.service.gov.uk/government/uploads/system/uploads/attachment_data/file/807862/Timpson_review.pdf
https://www.gov.uk/government/publications/school-exclusion
https://www.gov.uk/government/publications/school-exclusion
https://www.gov.uk/government/publications/school-exclusion
https://www.gov.uk/government/publications/behaviour-in-schools--2
https://www.gov.uk/government/publications/behaviour-in-schools--2
https://www.unicef.org.uk/what-we-do/un-convention-child-rights/
https://www.unicef.org.uk/what-we-do/un-convention-child-rights/
http://www.legislation.gov.uk/ukpga/1989/41/contents
http://www.legislation.gov.uk/ukpga/1998/42/contents
https://www.equalityhumanrights.com/en/equality-act-2010/what-equality-act
https://www.gov.uk/government/publications/keeping-children-safe-in-education--2
https://www.gov.uk/government/publications/working-together-to-safeguard-children--2
https://www.gov.uk/government/publications/working-together-to-safeguard-children--2
https://www.gov.uk/government/publications/what-to-do-if-youre-worried-a-child-is-being-abused--2
https://www.gov.uk/government/publications/what-to-do-if-youre-worried-a-child-is-being-abused--2
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• Health and Safety Policy 
• Missing from Education Policy 
• Off-Site Visits Policy 
• Online Safety and Multi-Media Policy 
• Management of Behaviour: Rewards and Sanctions Policy 
• Recruitment and Selection Policy 
• Restrictive Physical Intervention (RPI) Policy 
• Safe Working Practice Policy (Code of Conduct) 
• Searching, Screening and Confiscation Policy 
• Self-Harm and Suicide Policy 
• Use of Quiet/Reflection Rooms Policy 
• Whistle Blowing Policy 
 
Failure to comply with these policies and procedures may result in disciplinary action, which might 
include summary dismissal (and referral to the Disclosure and Barring Service and the Teacher 
Regulation Agency (TRA), where appropriate) or termination of agreement or contract. 
 
2. Definitions 
 
Exclusion involves a child not being allowed to attend school for a defined period of time. There are 
two kinds of exclusion: 
 
A suspension (also known as a temporary exclusion or fixed period exclusion) is where a child is 
temporarily removed from school and is not allowed to return for a specified number of days. 
 
Permanent exclusion means a child’s name will be removed from the school register and they will 
not be allowed to return to that school at all. 
 
3. Decision to suspend/exclude 
 
The decision to suspend or temporarily exclude a child, rests with the Head Teacher and provides an 
opportunity to change the dynamics of particular relationships and/or defuse a situation. Moreover, 
it affords all interested parties the time and space necessary to consider the available options and 
strategies for reintegrating the child in to the school setting.  
 
The decision to permanently exclude a child is a last resort and will only be considered after 
consultation with one of the Executive Directors of Kedleston Group Limited (Arc School Old 
Arley’s parent company) and a full range of alternative strategies have been tried and have failed or 
would be likely to fail, and only: 
 
• in response to a serious breach or persistent breaches, of the school's behaviour policy; and  
• where allowing the pupil to remain in school would seriously harm the education and/or welfare 

of the pupil or others in the school, including children and/or staff.  
 
The Head Teacher must take account of their legal duty of care when sending a pupil home following 
an exclusion. 
 
When establishing the facts concerning an exclusion decision, the Head Teacher must apply the civil 
standard of proof i.e. ‘on the balance of probabilities’ it is more likely than not that a fact is true, 
rather than the criminal standard of ‘beyond reasonable doubt.’ This means that the Head Teacher 

https://www.gov.uk/government/organisations/disclosure-and-barring-service
https://www.gov.uk/government/organisations/teaching-regulation-agency
https://www.gov.uk/government/organisations/teaching-regulation-agency
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should accept that something happened if it is more likely that it happened than that it did not 
happen. 
 
Only the Head Teacher has the authority to suspend or temporarily exclude a pupil, but, where 
practical, the Head Teacher should also take the pupil’s views into account, considering these in light 
of their age and understanding, before deciding to exclude, unless it would not be appropriate to do 
so.  
 
The Head Teacher should inform the pupil about how their views have been factored into any 
decision made. Where relevant, the pupil should be given support to express their view, including 
through advocates such as parents, carers, or any other adult with parental responsibility (e.g., social 
worker). Whilst an exclusion may still be appropriate, the Head Teacher should also take account of 
any contributing factors identified after a relevant incident has occurred. 
  
Arc School Old Arley acknowledges that all children have a right to education and will take 
reasonable steps to set and mark work for pupils during the first five school days of an exclusion.  
 
A pupil may be suspended or temporarily excluded for one or more fixed periods (up to a maximum 
of 45 school days in a single academic year. However, if a child reaches 15 days of (cumulative) 
suspension, the Head Teacher will consult with the designated Regional Education Director and 
other members of the Kedleston Senior Management Team, as appropriate. 
The purpose of this consultation is to: 
• identify and explore the child’s behaviours of concern, associated functions, and the 

known/potential consequences. 
• review and evaluate the responses used to date, taking care not to overlook effective strategies. 
• scrutinise the child’s Education, Health and Care (EHC) Plan and current provision; and 
• identify and record any possible amendments to the provision and/or alternative strategies. 
 

ALL suspensions/temporary exclusions irrespective of duration, 
must be recorded as part of the weekly Quality and Compliance Committee (QACC) Report. 

 
4. Informing parents, carers and other adults with parental responsibility 
 
When excluding a child, the Head Teacher must notify the parents, carers, and any other adult with 
parental responsibility (e.g., social worker) of the period of suspension/temporary exclusion and the 
reason(s) for it, without delay.  
 
The Head Teacher will also notify the parents, carers and any other adult with parental responsibility 
that, during the first 5 days of exclusion, they must ensure that the child is not present in a public 
place at any time during school hours, unless there is a good reason. Any parent/carer who fails to 
comply with this duty, without reasonable justification, commits an offence and may be given a 
fixed penalty notice or be prosecuted by the local authority. 
 
For further information on Informing parents/carers and other relevant parties, see Appendix 1. 
 
5. Reintegration meeting 
 
We will always support a child to reintegrate successfully into school life and full-time education 
following a period of suspension. Arc School Old Arley will design a reintegration strategy that: 
• offers the pupil a fresh start. 
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• helps them understand the impact of their behaviour on themselves and others. 
• teaches them how to meet the high expectations of behaviour in line with the school culture. 
• fosters a renewed sense of belonging within the school community; and 
• builds engagement with learning.  
 
The reintegration strategy should be clearly communicated at the reintegration meeting, as should 
the fact that the child is valued, and their previous behaviour will not be seen as an obstacle to 
future success. 
 
The Head Teacher will arrange a reintegration meeting at a time, date and location that is 
convenient to parents/carers, local authority representatives and other interested parties. This must 
not cause unnecessary delay in reintegrating the child into school. 
 
The purpose of the meeting is to: 
• talk about why the child was excluded and the steps taken to try and avoid it. 
• discuss ways in which the child can be supported to change their behaviour. 
• seek the views of the parents/carers, child and local authority representatives; and 
• agree on a strategy for reintegrating the child into school and for managing their future 

behaviour. 
 
6. Cancelling a temporary or permanent exclusion 
 
In accordance with the latest DfE guidance3, the Head Teacher may, in exceptional circumstances, 
cancel a temporary exclusion that has already begun. Where an exclusion is cancelled, the: 
 
• parents, carers, any other adult with parental responsibility (e.g., social worker) and other local 

authority representatives should be notified without delay.  
• parents, carers, any other adult with parental responsibility (e.g., social worker) should be offered 

the opportunity to meet with the Head Teacher to discuss the circumstances that led to the 
exclusion being cancelled.  

• the pupil should be allowed back into school.  
 

ALL cancellations including the circumstances and reasons for the cancellation, 
must be recorded as part of the weekly Quality and Compliance Committee (QACC) Report. 

 
Given that a decision to permanently exclude a child is an absolute last resort, the Head Teacher 
would not cancel a permanent exclusion. 
 
7. Managed moves 
 
Where at all possible, Arc School Old Arley will not permanently exclude any child but will work with 
the referring/placing authority to secure a placement that better meets the needs of the child. This 
is referred to as a ‘managed move’. 
 
A managed move is a process whereby a child permanently transfers to another school or setting. 
The Head Teacher is not authorised to engage in any discussion about a managed move, without 
approval of one of the Executive Directors of Kedleston Group Limited (Arc School Old Arley’s parent 

 
3 DfE guidance ‘Suspension and Permanent Exclusion from maintained schools, academies and pupil referral 
units in England including pupil movement’ (July 2022) 

https://www.gov.uk/government/publications/school-exclusion
https://www.gov.uk/government/publications/school-exclusion
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company). 
 
Managed moves must only be undertaken in the best interests of the child and should be agreed by 
all parties involved where possible, including the parents, carers, and any other adult with parental 
responsibility (e.g., social worker). 
 

Any managed move must conducted in accordance with DfE guidance4 and the 
policies and procedures of the placing and/or host local authority, as appropriate. 

 
8. Equality and diversity 
 
The decision to suspend or exclude a pupil must be lawful, rational, reasonable, fair and 
proportionate. Our exclusion criteria are applied consistently to every child, irrespective of any 
protected characteristic including disability, gender reassignment, pregnancy and maternity, race, 
religion, belief, sex or sexual orientation. 
 
9. Multi-agency partnership 
 
We are committed to working with parents, carers, local authority representatives, the police and 
other interested parties in a positive and constructive relationship to support children who may be 
at risk of suspension/exclusion. 
 
Where we have concerns about a child’s behaviour, we will seek to identify any contributory factors 
and intervene as early as possible, to reduce the need for suspension/exclusion.  
 
We take appropriate steps to escalate concerns, including with the placing and host local authority 
and the child’s allocated social worker (where appropriate) and the police. 
 
10. Seeking the views of children, parents, carers, local authorities and staff 
 
Regular enquires are made of all children as to how safe they feel at Arc School Old Arley and ways 
in which services and outcomes can be improved. The views of parents, carers, local authorities and 
staff are also sought through existing mechanisms for consultation and feedback. Records are kept 
of these enquiries as well as any associated actions. 
 
11. Safeguarding and child protection 
 
Arc School Old Arley will always consider whether a child’s behaviour gives cause to suspect that 
they are suffering, or is likely to suffer, significant harm; or whether their behaviour might be the 
result of unmet educational or other needs. All child protection concerns will be addressed in 
accordance with our ‘Child Protection Policy’. 
 
12. Behaviour outside of Arc School Old Arley’s premises 
 
Where serious misbehaviour outside of our premises including online, is observed by and/or 
reported to staff, a decision whether or not to suspend/exclude the child will be made by the Head 
Teacher. 
 

 
4 DfE guidance ‘Suspension and Permanent Exclusion from maintained schools, academies and pupil referral 
units in England including pupil movement’ (July 2022) 

https://www.gov.uk/government/publications/school-exclusion
https://www.gov.uk/government/publications/school-exclusion


  
 

Page 8 of 10 
Exclusion Policy  September 2022 

 

13. Police involvement 
 
Careful, child-centred decision-making is made about reporting their behaviour to the police, though 
appropriate notifications are always made and clearly documented.  
 
If the behaviour could be criminal or poses a serious threat to a member of the public, the police 
should always be informed. 
 
NPCC When to call the police: Guidance for schools and colleges should help senior staff understand 
when they should consider calling the police and what to expect when they do. 
 
A decision whether or not to involve the police will be made by the Head Teacher. 
 
14. Complaints 
 
Children, staff, parents, carers, and any other adult with parental responsibility (e.g. social worker) 
or other local authority representatives are all able to complain to Arc School Old Arley if they are 
unhappy with any aspect of the education or care provided (including exclusions). All complaints are 
taken seriously and will be dealt with without delay. For further information, see our ‘Compliments 
and Complaints Policy’. 
 
All complaints concerning allegations of child abuse will always be addressed in accordance with our 
‘Child Protection Policy’. 
 
15. Implementation, monitoring, evaluation and review 
 
The designated senior member of staff with overall responsibility for the implementation, 
monitoring and evaluation of the ‘Exclusion Policy’ is the Head Teacher. 
 
The designated member of staff is also responsible for ensuring that all children, staff, parents, 
carers and placing local authorities are aware of our policy. Additional support would also be 
provided to any parent or significant person, wishing to know more about the policy and procedures 
outlined above. A copy of this policy document is available for inspection on the premises during 
office hours (term time only) and an electronic copy is posted on our website: 
www.kedlestongroup.com/schools/arc-school-old-arley/policies 
 
This policy document will be reviewed and publicised in writing, at least annually and, if necessary, 
more frequently in response to any significant incidents or new developments in national, local and 
organisational policy, guidance and practice. 
 
The proprietor, Kedleston Group Limited, is represented by a board of executive and non-executive 
directors who include the Chief Executive Officer, Finance Director and Chief Operating Officer. The 
Board has direct responsibility for all aspects of operations in all Kedleston settings including health, 
safety and child protection. The Board is supported by a Senior Management Team, which comprises 
of the following: 
• Chief Executive Officer 
• Finance Director 
• Chief Operating Officer 
• Development and Estates Manager 
• Deputy Finance Director 

https://www.npcc.police.uk/documents/Children%20and%20Young%20people/When%20to%20call%20the%20police%20guidance%20for%20schools%20and%20colleges.pdf
http://www.kedlestongroup.com/schools/arc-school-old-arley/policies
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• Group Head of Social Care 
• Group HR Director 
• Group IT Manager 
• Group Positive Behaviour Support (PBS) Lead 
• Group Safeguarding Lead 
• Health & Safety Manager 
• Regional Children’s Homes Director (2) 
• Regional Education Directors (2) 
• Strategic Partnerships Director 
 
The proprietor, Kedleston Group Limited, will also undertake an annual review of the school’s 
policies and procedures relating to safeguarding, and ensure that all duties have been discharged in 
accordance with current legislation, regulations and statutory guidance; as well as local authority 
procedures and practice, including the relevant Local Safeguarding Children Partnership(s). 
 
The proprietor stringently holds senior leaders to account for all aspects of the school’s performance 
through robust systems of governance, reporting and monitoring. 
 

 

If you have any comments, questions, concerns or suggestions about the 
content of this policy document please speak to the Head Teacher. 
Alternatively, you can contact: 
 
Group Safeguarding Lead, Kedleston Group Limited, Kimberley Taylor via 
email k.taylor@kedlestongroup.com or telephone 07837 348576 
 
Deputy Group Safeguarding Lead, Kedleston Group Limited, John Young via 
email j.young@kedlestongroup.com or telephone 07979 309782 
 

 
  

mailto:k.taylor@kedlestongroup.com
mailto:j.young@kedlestongroup.com
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Appendix 1 
Informing parents/carers and other relevant parties 
 
When suspending/temporarily excluding a child, the Head Teacher must notify the parents/carers of 
the period of exclusion and the reason(s) for it, without delay.  
 
This will normally only be done by telephone, and the telephone call will be followed by a letter 
posted First Class within one school day.  
 
The letter will include information about: 
  
• the reason(s) for the exclusion and the steps taken to try and avoid it. 
• the duration of a suspension (fixed period exclusion). 
• the arrangements for holding a reintegration meeting to review the situation; and 
• the arrangements for the continuing education of the pupil, including setting and marking of 

work. 
 
Relevant issues will always be brought to the notice of: 
 
• The referring/placing authority, including children’s social care, where appropriate. 
 
• Directors of Kedleston Group Limited (Arc School Old Arley’s parent company) 
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